25X1

SECRET

Approv¥® For Release 2005/11/17 : CIA-RDP58- 00039A000%9010080¢4

MEMORANDUM FOR: Chief, Operations School

SUBJECT: Weekly Activity Report No. 36| |
Pericd 29 August through 2 September 1955

SIGNIFICANT ITEMS:

1. On Thursday, 1 September 1955, Mr. Matthew Balrd, D/TR,
addressed the Field Training Staff, Operations School, on the subject
of the new Agency Personnel Ceiling. Mr. Baird emphagsized the reasons
which caused DCI to make his decision to hold Agency Personnel Ceiling
at its 31 July level. Mr, Baird then communicated his own decisions
which he had taken following that of the DCI. He stated that he
intended to honor all personnel commitments made by OTR including
morsl commitments made to staff employees and prospective employees.

A tape recording of the remarks by D/TR will be heard on Tuesday,
6 September, by those employees who were engaged on 1 September in
a CMT problem | |

2. D/TR reviewed with AF/0S on 1 September 1955 the present
gtatus of the planning of the new Operations Support Course, inecluding
the movement of DD/P pergonnel from BOC to Operations Support Course
to the long Operations Course.

OTHER ACTIVITIES:

2, On 1 September 1955 | office of Manage-
ment, reviewed with AF/OS a Job Description for an Administrative
Offlcer in the Office of the Assistant Chief for Field Training. It
is hoped that this slot will soon be approved.
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3. Members of the Field Training Staff badel |
farewell during his visit| |’chis week, We wish him well
in his next assignment.

331

o+ On Thursday and Friday, 1 and 2 September, DC/0S, AF/0S. and
D/AF /0S conferred conc erningl_:| DC /0S| "~ | Thursday

and spoke at length Friday to Messrs., |

the instructors who handle [ labout the Tuture status of tThe
project.

6. We are especially appreciative of the efforte of | | |
25x1 I Iin the
25X : O students and staff during the Labor Day weekend.

7. On 2 September l955| |conferred with AF/0S con-

cerning & recreation program Tor e rg of 1955,

9. COC #° student evaluations were forwarded Friday, 2 September.

10. | T
%g§1 [ | These will be used during field

problems ior the current CMT course and will be used in the future for
the integrated course.
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13. ACC #13 completed its third week on 2 September,

ik, oOn 30 August 1955 the | | papers
were returned to the students and eritiqued in seminar on tnat day.
The students tock the examination on the evening of 25 Augugt 1955,

25X1 | |with the ccoperation of the | Com-
mittee, was responsible for expediting the grading and esta shing

the norms for the examination.
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[ |

[ ptaff members and volunteers from A%E and TSS|

16, The afternoon phase of[ ___ |took place on 30 August.
The usual outstanding cooperation was given the CMT staff by other

17. CMT problem| [took place on 1 September. No
gecurity incidents occurred | | The interrogation
phase, | | was
valusble ag usual. The assistance rendered by| |staff

members contributed greatly to the success of the problem.

18. The Graphics Section of the Training Aids Unit completed
four outdoor signs for[____ |(CMT) and is nearing completion on
one large chart of the Border Area setup for outdoor use (CFA).

19. The Film Section of the Training Aids Unit

20, A total of three tape recordinges were made during the week
in support of course instruction.

21. | |has hegun rechecking outstanding requests
of the Library ag a means of eliminating those which are not pertinent.
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oL, ondition is somewhat improved.

25, s on Annual Leave until 6 September.

26. n Annual Leave until 3 September.

27. ig on Military Leave until 3 October.

28. on Military Leave until 19 SeptemBer.
3
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23, is on Annual Leave until 12 September.

30. is on Annual Leave until 19 September,

31. Pturned to duty from two months' leave on
29 Auvgust

- on 29 Avgust and returned 30 August.

33. | |was on Sick Leave 30 August and half a day on
31 August.
3k, |on official business

on 1 and Z geptember,

35. | |s on Military and Annual Leave until 9 September.

Assistant Chief TorNfield TraiIning

=
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